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Dear Legacy Team,

This year, the Lane Report represents more than a strategy—it carries the heart and
spiritual focus of our church. It reflects where we believe God is leading us and the
Kingdom impact we are called to make in this season. Each lane expresses our mission to
reach people, change lives, develop leaders, and establish the next generation in faith.

Your leadership in this moment is vital. You have consistently led in prayer, vision, and
generosity, creating the momentum that allows our church to step into what God is calling
us to do. We are inviting you to partner with us in advancing these Kingdom priorities,
laying the foundation now so that together we can bring our entire church into this vision
through the Legacy Offering in December and see every goal carried across the finish line
byyear’s end.

Asyoulook over the progress of possibilities, here’s what we’re asking you to do:

« Prayintentionally as you review the current opportunities.

« Listen for the voice of the Lord and the promoting of the Holy Spirit.

« Discern the lane or project you feel drawn toward - often that pulling reflects where
God is already speaking to your heart.

« Respond in obedience and take action.

« Trust that continued generosity sharpens your ability to discern when to move and
when to wait.

« Beencouraged that your faithfulnessis genuinely moving the needle and making a
difference.

We love being your pastors,

ALl
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Our
Progress

Vision $1,000,000
Received $0




Victory Church Projects
Vision $650,000

Received $o

Vision Gap $0

Next Gen
Vision $100,000
Received $o
Vision Gap $0

Local Outreach
Vision $50,000
Received $o

Vision Gap $0

Regional Outreach
Vision $100,000
Received $o

Vision Gap $0

Global Outreach
Vision $100,000
Received $o

Vision Gap $0




Victory Church

Projects

Vision $650,000
Received $o
Vision Gap $0

Lane Overview

For the Capital Projects of Victory Church, our goal is to keep our buildings and
facilities on pace with our church growth while maintaining a debt-free position. We
see this tangible difference by opening more seats in more services at more locations,

supercharging events, and preparing future leaders. This enables more people to take
Next Steps as they Know God, Find Freedom, Discover Purpose and Make a Difference.
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« Building & Expansion - $500,000
o We are one church in many communities. By gathering in multiple locations, we
remain united in vision, teaching, and mission while making it easier for individuals
and families to experience authentic community close to home. This approach allows
us to care for people personally, serve local needs intentionally, and create spaces
where everyone can belong, grow in their faith, and live out the love of Jesus in their
everyday context. Our ultimate goal is to have $5,000,000 in the bank for when an
opportunity for building or expansion presents itself. We currently have $1,440,640 in
that fund. The step we’re taking this year is to get this fund to $2,000,000.
o Active Projects:
= Greenfield Relocation
« We are looking to double our ministry space. to accommodate our primary
broadcast location. Our vision includes expanded parking for convenience
and safety, an extra-large lobby space to create a welcoming environment,
and enhanced safety measures for kids and parking areas. This space will also
serve the growth and expansion of all of our locations. Additionally, we aim to
improve the outdoor ministry aesthetics to make the space more inviting for
everyone.
= Lititz Location Expansion
« The goalis to expand the Lititz Location by adding a new building to serve as
the worship environment and other strategic spaces. The expansion would
allow us to renovate our current facilities to provide a better experience for
kids, students, and families.
« Residency Program - $100,000
o Our residency program is a vital way we invest in the future of the Church by
intentionally developing upcoming pastors and ministry leaders. Through hands-on
experience, mentoring, and spiritual formation, residents are given the opportunity
to grow in their calling while actively serving in the life of the church. We believe this
not only strengthens their leadership and character, but also multiplies healthy,
mission-minded leaders who will impact communities for years to come.
« Supercharge Reframe Women’s Conference - $50,000
o Byincreasing our investment, we can expand accessibility, create an even more
excellent and distraction-free environment, and provide powerful resources,
worship, and teaching that help women encounter God in a meaningful way. Thisisn’t
just funding an event—it’s sowing into transformed lives, stronger faith, and leaders
who will carry what they receive into their homes, workplaces, and communities.
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Next

Gen

Vision $100,000
Received $o
Vision Gap $0

Lane Overview

We believe in funding the next generation because the strength of the Church tomorrow is
shaped by the investment we make in people today. This season of life is filled with
defining decisions and spiritual openness, making it a critical window to build strong
foundations of faith, community, and leadership. By intentionally resourcing and
supporting these individuals and their families, we are not only helping them thrive
personally, but also creating healthy homes, raising the next generation with biblical
values, and developing leaders who will influence the Church, the marketplace, and their

communities for years to come.
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Lane Highlights

« Outreach to Local School Districts - $50,000
o Investingin our local school districts by paying off delinquent school lunch

accounts. Thisis a practical and compassionate way to care for families in our
community. It removes a quiet burden from parents, ensures that students are
able to learn without the weight of financial stress or stigma, and communicates
that they are seen and valued. By meeting this tangible need, we create goodwill,
open doors for deeper partnership with our schools, and reflect the love of Jesus
in a way that makes a real and immediate difference in everyday lives.

« VBS (Vacation Bible School) - $25,000

o Wewant tolaunch a VBS - a high-impact outreach that allows us to serve more
children, support more families, and create an unforgettable environment where
faith comes alive in a fun and engaging way. By investing in excellence—through
creative experiences, strong biblical teaching, trained volunteers, and
intentional follow-up—we’re not just hosting a week-long event, we’re building a
bridge for ongoing connection to our church. VBS is important to us because it
reaches families we may not otherwise meet, helps children take their first steps
toward a relationship with Jesus, and strengthens our church by raising up the
next generation to know, love, and live out their faith.

« VSM Momentum Conference - $25,000
o Student ministry exists to walk alongside students as they take real, meaningful
next steps in their journey of faith. By investing intentionally in this conference
experience we will provide scholarships to make this opportunity more
accessible to more students.
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Local

Outreach

Vision $50,000
Received $o
Vision Gap $0

Lane Overview

Our commitment to serving the community of Lancaster County is at the heart of our
organization. Through various outreach initiatives, we strive to make a positive impact
on the lives of those in need across our diverse and vibrant community.
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Lane Highlights

« Unrestricted Ministry - $50,000

o Unrestricted, led by Cody and Tiana Stoneback, is an opportunity to see how
God can transform entire schools through the faith and obedience of one person
and a generation willing to say yes to Him. So many students have never truly
encountered the Gospel, and our local schools represent one of the most
significant mission fields right in front of us. By supporting this movement, we
are empowering students to live out the Great Commission where they already
are—creating spaces for worship, salvation, baptism, and ongoing
transformation among their peers. This isn’t just an event; it’s the multiplication
of student-led faith, the unity of churches and families, and the opportunity to
see lasting revival take root in our schools and community.
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Regional

Outreach

Vision $100,000
Received $o
Vision Gap $0

Lane Overview

Our Regional Outreach initiatives are dedicated to creating a positive impact in
communities beyond Lancaster County. By carefully selecting ministries and missions
across the region and the United States, we actively contribute to various communities
nationwide. We share these stories through the number of people engaged and actively
serving, as well as the number of lives impacted by our dedicated teams.
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Lane Highlights

« House of Resurrection - $50,000

o We believe in this ministry because it is a powerful testimony that no life is too
broken for the restoring power of Jesus. What began in deep pain, addiction, and
shattered relationships has become a place of resurrection, healing, and hope for
countless others walking through the same struggles. By investing in this
ministry, we are helping men find true freedom, marriages be rebuilt, and
families experience wholeness again. It reflects the heart of the Gospel —where
shame is replaced with grace and graves become gardens—and it gives people a
safe, Christ-centered path toward lasting transformation and a future that once
feltimpossible.

« Hope, Inspire, Love - $50,000

o We believe in this organization because it is bringing the hope and light of Jesus
into one of the darkest and most hidden injustices in our world. Through
prevention, outreach, trauma-informed mentorship, and restorative care, they
are not only rescuing and supporting survivors but also working to stop
exploitation before it begins. Their holistic approach helps women and girls
experience true healing, regain their dignity, and step into arestored future. By
investing here, we are standing for freedom, protecting the vulnerable, and
actively living out our calling to seek justice, love mercy, and be a voice for those
who are too often unheard.
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Legacy Lane

Global
Outreach

Vision $100,000
Received $o
Vision Gap $0

Lane Overview

Our Global Outreach efforts work to fulfill the Great Commission through church
planting, people coming to Christ, and nations being changed. Through various
ministries and missions hand-selected around the world, we are able to assist in global
church planting, discipleship, and outreach directly. We share these stories through
numbers of churches planted and leaders trained as well as reports of people coming to
know Christ.
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Lane Highlights

- King of Kings Ministries - $75,000
o This ministry represents a strategic and spiritually significant investment in the

heart of Jerusalem, a place with deep biblical and global importance. What began
as a simple Bible study has grown into a thriving congregation that is discipling
believers, serving the local community, equipping leaders through the Israel
College of the Bible, and creating meaningful connection between local and
international Christians. By supporting this work, we are helping advance the
Gospelin aregion that impacts the world, fostering unity across cultures, and
strengthening a ministry that is raising up mature followers of Jesus and
extending His love in both practical and transformative ways.

« Children’s Cup - $25,000
o Children’s Cup reflects the heart of God for the vulnerable and creates real,

lasting change where it’s needed most. By focusing not only on immediate needs
but on long-term transformation, it gives children in the world’s hardest places
the opportunity to experience hope, stability, and a future filled with purpose.
The holistic, relational approach strengthens entire communities, creates safe
environments for kids to grow and thrive, and reminds them that they are seen,
valued, and never forgotten. This kind of impact reaches beyond a moment, it

helps rewrite the story of a generation.

LEGACY REPORT - GLOBAL OUTREACH 10



We're Better
Together



